
 

 

 

 

 

 
 
 
 
Change Makers Standard Agenda 
This is the standard structure that a Change Makers workout follows. 
Start 8:30am and finish 4:30pm 

  
Morning (Inspiration) 
  

 Welcome and Framing (includes check in process and welcome new tribe members) 
 Review / Reflection 
 Teaching Session (topic of the day) 
 Guest Conversationalist 

  
Afternoon (Implementation) 
  

 Change Maker Under The Spotlight OR Share Your Work 
 Hack 
 Peer Coaching 
 Action Planning 

 

 

 

 

 


